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International Trade 
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Leveraging U.S. Embassies 
and Consulates
Karen Ballard, Global Travel & Tourism Team 
Leader
U.S. Commercial Service

Nancy Richardson, Senior Tourism Specialist
Visit Idaho



National Tourism Relationships
Travel and Tourism 

Advisory Board 

Tourism Policy 
Council

U.S. Travel and 
other Trade 
Associations 

(IITA, AIANTA, 
NTA, ABA, DMAI)

Advancing into the International Market - 
Resources to Become Export Ready

DOC
ITA

Global Markets
Commercial 

Service/NTTO

https://www.trade.gov/us-travel-and-tourism-advisory-board
https://www.trade.gov/us-travel-and-tourism-advisory-board
https://www.trade.gov/tourism-policy-council
https://www.trade.gov/tourism-policy-council
https://www.ustravel.org/
https://www.tourwriter.com/travel-software-blog/membership-glossary/
https://www.tourwriter.com/travel-software-blog/membership-glossary/
https://inboundtravel.org/
https://www.aianta.org/
https://ntaonline.com/
https://www.buses.org/
https://destinationsinternational.org/
https://www.trade.gov/national-travel-and-tourism-office
https://www.trade.gov/national-travel-and-tourism-office




Partners in Idaho’s Trade Ecosystem

U.S. COMMERCIAL SERVICE



The world is open for your business.

Our Services for Advising:

Export Counseling

Market Intelligence

Business Matchmaking.

Commercial Diplomacy

Let our global network 
work for you.

Worldwide Recognition
As the U.S. government, we can open doors that no one else 
can in markets around the world.

Global Network
Our unmatched global network with trade experts in more 
than 80 countries can provide you with on-the-ground 
knowledge and connections.

Results Driven
Our expert, in-person counseling is designed to help you 
succeed in global markets.



Trade Events and Activities

IPW-International Advisory Committee
 (International Buyer Program)

Certified Trade Missions

International Trade Fairs

Trade Show Representation

Discover Global Markets



Trade Events and Activities

Certified Trade Missions

Governor or Executive led Trade 
Missions



Business Matchmaking

International Partner Search

Gold Key Service

Single Company Promotion

http://www.trade.gov/international-partner-search
http://www.trade.gov/gold-key-service
http://www.trade.gov/single-company-promotion


Your consortium knows the locals but do you? 









Market Intelligence

Country Commercial Guides

Customized Market Research

Initial Market Check

International Company Profile

http://www.trade.gov/country-commercial-guides
http://www.trade.gov/market-intelligence
http://www.trade.gov/initial-market-check
http://www.trade.gov/international-company-profile


AIANTA Webinar Advancing into the International Market - Resources to Become Export Ready



Things I loved as a Commercial Service Client

Commercial Service would speak up on the importance of international visitation 

Country briefings & market intel 

Repurposing/sharing of my in-house articles and press releases 

Vetting international journalists or tour operators with overseas post 

Translating/sharing travel articles or adding subtitles to video content (usually at a small cost)

Hosting Embassy Staff with the tourism portfolio to enjoy and learn about my state tourism product

Design of clever themed promotions

Non-core market opportunities with free or low-cost entry

Allowing for APO/DPO Shipping of my materials when appropriate

Research
Advancing into the International Market - Resources to Become Export Ready



Research-where to find it

https://www.trade.gov/travel-and-tourism-research



Source: U.S. Travel Association

New Research at NTTO: SIAT Monitor

Advancing into the International Market - Resources to Become Export Ready



Source: U.S. Travel Association

U.S. States and Cities Visited Monitor



Additional Resources
National Travel & Tourism Office
Subscribe to Travel Industry News at www.trade.gov/ti-news 

 Brand USA Market Guides 
www.thebrandusa.com/resources/market-information

Destination International’s (DMAI) Research & Resources
https://destinationsinternational.org/research-resources 

Market Development Cooperator Program

http://www.trade.gov/ti-news
http://www.thebrandusa.com/resources/market-information
https://destinationsinternational.org/research-resources


Nancy Richardson, Senior Tourism Specialist
Visit Idaho
Nancy.Ricardson@Tourism.Idaho.gov 
Office: 208-780-5141 (direct)
Mobile:  208-602-9549
VisitIdaho.org 

Karen Ballard, Lead Trade Specialist
Global Travel & Tourism Team
Karen.Ballard@trade.gov 
Mobile: (208) 617-0310
trade.gov/travel-tourism-industry 

mailto:Nancy.Ricardson@Tourism.Idaho.gov
https://visitidaho.org/
mailto:Karen.Ballard@trade.gov
https://www.trade.gov/travel-tourism-industry

